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Timothy Heberling
wwwvisor@aol.com
Internet Consultant
Seasoned project management professional with progressive and diverse experience coordinating and directing various international projects, specifically related to the Internet. Possess unique blend of technical and business acumen; continuously improve systems to substantially increase reliability and functionality. Able to apply innovative ideas that solve complex problems, satisfy project needs, and translate into proven business results. Skilled project leader; able to direct multiple tasks effectively within fast-paced, deadline driven environments.  
Technical and Management Strengths:

	· Project Management

· Internal Systems & Control

· Technical Infrastructure
	· Systems Strategy & Implementation
· Web Implementations
· Technical Training & Support  
	· Strategic Planning
· Relationship Management
· Team Building & Leadership 


Professional Experience

AOL, Dulles, Virginia
1997 – 2007
Senior Technical Project Manager (2002-2007) 

Senior UNIX Systems Administrator (2000-2002) 
Technical Manager (1997-2000) 
Directed all aspects of projects and accounts in support of AOL International entities, specifically websites to enhance overseas revenue streams; served as technical liaison between remote teams and local AOL system operations. Established project scope, ensuring completion of deliverables within time and budget constraints. Led collaboration meetings in order to keep projects on track. Partnered with technical teams to refine deliverables and identify potential issues; interacted extensively with teams in London, Paris, Amsterdam, Toronto, Tokyo, Beijing, Hamburg, Sydney, Dublin, Sao Paulo, Mexico City, and San Juan. Served as Recruiting Specialist for department; interviewed candidates, leading to the acquisition of quality personnel.      

Key Projects and Achievements:


· Planned and coordinated a Motive website for AOL UK; liaised between Motive company, local personnel, and AOL UK staff members, directed installation activities, and met aggressive timelines; implemented site saved £10M in customer care costs.  
· Played key role in expanding AOL International’s footprint on the Internet; AOL Europe successfully evolved from reporting a $660M loss to generating a $100M profit.  

· Incorporated changes following the sale of AOL Europe’s access business in the UK, Germany, and France, which realized $1.96B; led the decommissioning of projects, hardware, and networks.    
· Led migration of systems from several data centers into a single Tokyo data center for AOL Japan; procured and managed delivery of new hardware, contributing to the sale of AOL Japan to eAccess for $18M.
· Completed comprehensive performance evaluations of the Netscape International sites; traveled to various remote locations to rebuild hardware / software, facilitating 100% uptime and improved delivery.
Mitretek Systems, Tysons Corner, Virginia
1996 – 1997
Information Systems Engineer
Actively participated on several federal government contracts to implement various Internet projects. Conducted comprehensive technical analysis and provided systems support, ensuring optimal functionality and performance. Researched and recommended systems solutions and new technologies based on specific operational needs.   

Key Projects and Achievements: 


· Spearheaded development of system that successfully demonstrated background investigation techniques leveraging the Internet; implemented system supporting the gun control act passed by Congress. 
· Instrumental member of team that developed a working prototype of an Intranet system that ultimately supported the Veterans Administration internally.
Sterling Software, Washington, DC
1994 – 1996
Senior Systems Administrator
Provided technical support for the White House website and email system during this NASA contracted engagement. Developed a cohesive team that facilitated expansion and development of the website (www.whitehouse.gov) and publicly available email system (president@whitehouse.gov). Collaborated with the Office of Science and Technology Policy in order to integrate content changes and expand presence of systems. Partnered with Secret Service to protect POTUS and VPOTUS from online threats.   
Key Projects and Achievements:


· Played key role in designing and implementing a second version of the White House website (http://clinton2.nara.gov); formulated and developed feature that altered the centerpiece view of the White House depending on the time of day.   
· Maintained and enhanced threat detection systems that notified team members of possible threats received via email; worked with Secret Service to trace origins of online threats. 
· Successfully persuaded the office of the First Lady to implement a publicly available email system, which aided in reducing the number of emails incorrectly sent to other addresses.  
Additional Experience

United States Air Force
Information Systems Staff Officer / Captain
Held full accountability for designing Wide Area Networks (WAN) for the Department of Defense. Provided technical support and managed software / hardware administrative tasks. Served as Security Manager for unit; assessed, identified, and eliminated potential risks, ensuring overall security of critical systems and documents. Implemented Local Area Network (LAN) and database systems; instituted password and account controls to impede hacker attacks. Selected to lead a team of 7 system and database administrators.  

Key Projects and Achievements:


· Instrumental in saving more than $1M annually in communication hardware expenses by designing a highly efficient DSN (classified network).
· Chosen by executive leadership to investigate and implement a website for evaluation; prototype led to the DISAs first website.  
· Progressed through a series of increasingly responsible positions including Law Enforcement Specialist, Security Police Flight Chief, Communications / Computer Officer, and ultimately Information Systems Staff Officer. 
Education and Credentials

Bachelor of Science in Computer Science
Virginia Tech, Blacksburg, Virginia

Technical Proficiencies

	Platforms:
	Microsoft Windows, MS-DOS, Red Hat Linux, Sun Solaris, UNIX

	Tools:
	VIP Change Tools, Microsoft Office Suite, MS-Project, Microsoft Visio, SiteScope, Listservs 

	Hardware:
	Cisco Routers, Dell Windows, Foundry ServerIrons, Sun Microsystems
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